DyHKUKMKM, cOCTaB U METPUKN OTAENA
nogaepXXku/akkayHTMHra

CocTaB otgena:

1. VBaHoB VBaH
2. Bacunbe Bacunuin
3. AnekcaHgpoBa AnekcaHgpa

Pykosogutens - Octepma Bnagnmup

HanpasneHus paboTbl (MpoayKThl):

1. INngepTack
2. Crtpawns

CuctemMma OTYETHOCTU:

Onsa kiurn Ctatnctnka AkkayHT/cannopT-MeHeaxep

CocTouT 13 oByx Yacrten:
- eXeAHEeBHbI OTYeT
- eXeMeCsA4YHbI OTYET BCEro otaena

E)XegHeBHbIN OTYET BEAET KaXabl MeHeaXXep CaMOCTOATENbHO, @ MUMEHHO 3amnosHAEeT
Tabnuuy ydeTa, a Takke B KOHUE AHA POpMUPYET UTOrK B YaTe nogaepxkm B T

HMToro Ha 18.12.24

KOHTaKTOE N0 NpOgneHno =3
CuUeTOB BhICTABNEHD = 1
I PeKTUEHOCTE = 20%

MNpoeegeHo Npe3eHTaLWA = 1
BeicTaeneHo cyetoe =0

3ddexTEHOCTE 0%

KonTtakToe Kauail npogykTMEHOCTE =0
BricTaeneHo cyetoe KM =0
SPpderkTEHOCTE =0

Kon-so obpalleHwia cannopt = 100
OBpaboTaHo obpaweHni = 20

MpogykTNBHOCTE =208 .o 1007 7



https://docs.google.com/spreadsheets/d/1QJLF6kD8rPt8unFTouJHE3VJCsBvFGAQhXzFl9hXlTM/edit?usp=sharing

ExxeMecaYHbIN OTUET hopMUPYET PYKOBOAUTENb OTAENA UMM OTBETCTBEHHLIN COTPYAHVK B
otgene u nyonukyeT utorn B yate nogaepxkn B Tl B TedeHne 1-2 pabounx gHen nocne
OKOH4YaHWA OTYETHOro nepuoaa

[ekabpe 2024
Mpoanexnus
K npognenwio Yenex (Bcero) Yenex (MeHegwep) Yenex (camocTtoATensHo)  OTxas
Kon-so 598 256 342 26 230
% 100% 62% 57% 4% 38%
Cymma p.10 000 000 6153 846 p.3 846 154
MpesenTaumn

Kon-go, cymma
SddekTUBHOCTE

3anpocoe Bcero
72

Mpoeeaero e [T

MpoeegeHo & CT
5

Mokynok Bcero
2 1
10%

Cymma nokynok
15000

Kon-go, cymma

KoHTakToB
56

Ka4ai npoaykTHBHOCTE

CueToB

OnnadyeHo cueTos
20

Cymma onnatel
12

345000

SddekTUEHOCTE 36%
BecnepebolHocTb J
Bcero obpawerui HeobpaboTarHeix MoTuenpoBaHHEX #anob  HemoTWBMpOBaHHEIX MPONYLLEHHEX 3BOHKO!
Kon-s0 438 0 0 0
nr 256
CcT 182

Cwmbicn oTtaena:

1. MopAepxka - CONPOBOXAEHUE MOSb30BATENEN Ha BCEM MyTU UCMOSb30BaAHUS
NPOAYKTOB KOMMaHMK (BOMPOC peLLeH, KOMMaHUsl Nonyymna nosioxKnTerbHbIA OT3bIB O
npoaykTe/cepBuce, Nonb3oBaTenb NPOANUI MW KYNUM NIULEH3NIO)

2. MoBTOpHbLIe NPOAAXM - KOHTPOSb U POCT NOKa3aTeNs NPOANEHUSI KOPNOPATUBHbIX
nonb3oBaTenel NPpoayKTOB KOMMNaHNM

3. HoBble npopaxwu - npoBefeHe Npe3eHTaLmMii NPoAYKTOB KOMMNaHUN (KOHBEpPCUS U3

3adABKM Ha npe3eHTauunto B n0|<yn|<y) C Uenblto MOKYIKN

Llenu otaena:

OkasbiBaTb GecrnepeborHyo 1 Ka4eCTBEHHYHO NOAAEPXKKY NOfb30BaTeNen
MpogaBaTb NPOANEHNS U CUCTEMATUYECKU YNy4dLllaTh NokasaTernb «NpoasieHns Kopn.
nonb3oBaTtenen Ha ypoBHe He MeHee 60%» (KNMMeHT C HamMKn Ha Kopn.
NCNOMNb30BaHUN, B TOM YMCIE N HA MEHBLLWIN CPOK U/UMU MeHbLLEee KOM-BO pabo4mx
MECT, 32 UCKNIDYEHMEM Nepexoaa Ha NepcoHasnbHOEe NCNOoNb30BaHUE)

lMpogaxa HOBbIX NNLEH3UI MPOAYKTOB 3a CHET NPOBEAEHNSA NPe3eHTaUuI, a Takke
ApYyrux AenCcTBUIN, BAUSIOLWLMX HA OAHHbIA NOKa3aTernb



PyHKUMKM oTaena:

e (OTBe4aTb Ha KOMMEHTapuu nonb3oBaTenen (cou. CeTn, MarasnHbl NPUIIOXKEHWI U
T.0.)

e 3akpbiBaThb ticket-bl/3anpocbkl nonb3oBaTenen (peweHne npobnemel/Bonpoca/3anpoca

nonb3oBaTtens no TenedoHy, MecceHaXXepam, ANEKTPOHHOM NOYTE U APYrnM

KaHanam cBsi3u)

OTnucbiBaTh Garn 1 NpeanoXeHust oT Nonb3oBaTenen

Bectu aktyanbHyto 6a3y FAQ (KHura nogaepxkm)

MpoBoguTb BO3BpaThl M 0OpabaTbiBaTb CNOPHbIE onepaunn (ba3a BO3BpaToB)

OcyLiecTBnATb 4OKYMEHTOOB0POT C KOHTpareHTamMu Nno peanv3auumn NnpoayKkToB

(cueTa, [OroBOpkLI, 3aKpbiBaOLWME AOKYMEHTBI U T.4.)

PewaTtb 3agaum ¢ koHTpareHTamum (allsoft, shareit, napTHepsbl, pecennepsl u 1.4.)

BbicTaBnATb cyeTa (NOKynka, NpoaneHue, oKynka)

KoHcynbTrpoBaTth N0 NPOAyKTaM 1 LieHam

OTtmeuaTb onnartbl

AKTMBMpOBaTL/AeaKTMBNPOBATb JIMLEH3UN

lMpogaeaTb NpogneHns NUUEH3U KOpM. nonb3oBaTenen (TenedoH, MecceHoXepbl,

noyTa)

MpoBoaMTbL Npe3eHTauumn NPoayKTOB U NpoAaBaTh HOBbIE NULIEH3UN

MpuHUMaTL aKTUBHOE y4acTue B pa3BuTME NPOAYKTOB M OTAena

OnucbiBaTb 1 akTyanuanpopaTtb pabo4vme npoLeccsl

BecTun cTtatucTuky 1 OTYETHOCTb

Cuctema onnatbl otaena:

1. Oxknag B pasmepe 50 000* pybnen exxemMmecsuHbIN;
2. bBoHyc KPI-6ecnepeboiHOCTb oTaena eXXxeMeCcsayHbIi;

BbecnepeboriHasa pabota otgena B TeveHne mecaua = 10 000* pybnen

o Kon-Bo HeobpaboTaHHbIX 3anpoOCOB (HET HEOTBEYEHHbIX 3arMpPOCOB) 40 OKOHYaHWUS
pabouero gHsa (18:00) =0
Kon-Bo MOTMBMpPOBaHHbIX »anob Ha paboTy Tex. nogaepxku B mecsuy, = 0
Kon-Bo nponyLleHHbIX 3BOHKOB B paboyee Bpems (HEMOTUBMPOBAHHbIE
nponyweHHble) B mecsay, = 0

3. BboHyc KPI-npogneHus coTpygHuKa eXXeMeCsyHbIN;

CyMma npoasieHus ceTeBmKa Mo BbICTABNEHHOMY CHETY MeHeakepom * 2% =
npemmanbHas YyacTb, pybnen*




3. Bonyc KPI-npeseHTaumm coTpyaHNKa exxeMecsiyHbIn;

CyMmma nepBoOW MOKYMKU Nonb3oBaTtenen (HoBasi MMUEH3NS) No pe3ynbratamM NpoBedeHHON
npeseHTaumm 3a Mmecsy, * 5% = npemuaneHas 4YacTb, pybnen*

4. Bbonyc KPI-npoaneHus otaena KkeapTanbHbIi;

CpegHun % npogneHns KopnopaTuBHbIX NOMb30oBaTENen 3a KBapTan

YpoBeHb 60-69% 70-79% 80-100%

Bonyc 90 000* 180 000* 270 000*

*[o BbiveTta HODI

nOpFIﬂ,OK Ha4YUNCITIEHUA N OrnJiaTbl

Oknap BblaaeTcs NponopLuoHansHO oTpaboTaHHOMY BPEMEHU M B NONTHOM o6beme (ecnu
HeT BONbHUYHbIX, OTMYCKOB, OTTYSIOB - OHW PAcCYMTLIBAIOTCS MHAYe) B CPOKM,
ycTaHoBrneHHble B [MonoxeHun o6 onnarte Tpyaa.

BoHyc (KPI) BblgaeTcst npy AOCTUXKEHUUN pe3yNbTaTOB HA OCHOBAHUKM OTYETa COTPYAHUKA MO
GOHYCHOM YacTu B Mecsl, crneayowmnin 3a oT4eTHbIM (Hanpumep, boHyc 3a aekabpb
BblOAeTcs B eHb aBaHca B siHBape - 16 ssHBaps)

BoHyc (KPI) otaena Bbigaetcsa pas B kBapTan B Mecsil, CneayroLwmnin 3a OTYETHBIM NEPUOaOM

[MopsaoK OTYETHOCTU MO HOHYCHOM YacTu

B nepBbIvi paboyumnit geHb, CneayoLwmi 3a OTYETHBbIM, COTPYAHMK COCTABMSIET OTYET MO
BOHYCHOM YacTu 3a MecsL, U NopyyaeT ero B BUAe 3agadv pyKoBOAUTENHO.

OTyeT AoMmKeH codepXaTb OCHOBHbIE AaHHble, KOTOPbIE BIUSIIOT Ha NoryyYeHne GOHYCHOM
YyacTu.

Ons kHurnm Ctatuctuka AkkayHT/cannopT-MeHeoxep

BHumaHue! BoHyCcHasa 4YacTb BblAaeTCA TOMIbKO NPU HaNM4umM otyeTa 3a Mecsl


https://docs.google.com/spreadsheets/d/1QJLF6kD8rPt8unFTouJHE3VJCsBvFGAQhXzFl9hXlTM/edit?usp=sharing

